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WHAT THE CHAIRMEN SEE FOR THE LOCAL PRACTITIONER
One of the sessions at this year's private companies 
practice section (PCPS) conference in Scottsdale, 
Arizona, was a panel discussion titled "What’s 
Ahead for the CPA Profession and the Local Practi­
tioner.” The panelists were Charles Kaiser, Jr., 
incoming chairman of the AICPA board of directors, 
A. Marvin Strait, immediate past chairman, and 
Robert L. Israeloff, chairman of the PCPS executive 
committee, who moderated the session. The discus­
sions were on a wide range of issues. Lets look at a 
few of the questions and responses.
What kind of future do you see for the sole practi­
tioner or the local firm?
"I see a very bright future,” said Mr. Strait, who 
added that the most important factor to consider is 
the significant change that has been occurring and 
which will continue. Mr. Strait thinks that changes 
in technology and increasing complexity will 
become even more dramatic than they have been 
during the past two years. He believes that CPAs and 
their clients are in the center of an entrepreneurial 
explosion, and that success for many firms will be 
realized by providing high-quality services to the 
expanding number of entrepreneurs that will iden­
tify specialties or niches.
Mr. Kaiser pointed out that most of the new jobs 
created in the U.S. since 1980 have been in the 
entrepreneurial sector, and mostly with smaller 
companies. This results in a need for local practi­
tioners. Mr. Kaiser thinks that as the economy con­
tinues to expand, there will be growth opportunities 
for firms of all sizes—for sole proprietorships and 
for national firms.
Demographic trends point to a diminishing supply 
of seniors and semi-seniors. How does a local prac­
tice cope?
“All firms have the same problems. We have gone 
from baby boom to baby bust and have to reconcep­
tualize how we conduct our practices,” Mr. Kaiser 
responded. He said that firms have to refocus, learn 
how to use the latest computer technology, and real­
ize that it does not make much sense to hire highly 
educated people and send them out to vouch, foot, 
and tick. He mentioned that everyone has talked 
about paraprofessionals for the past ten years, and 
predicts that the shortage of college graduates will 
lead to widespread use of paraprofessional staff.
Mr. Strait said that the problem of fewer gradu­
ates and the difficulty in hiring the right type of 
employees will be compounded by a growing need 
for people with accountants’ skills and abilities. 
This will result in upward pressure on salaries. He 
thinks there will be less leverage in CPA firms and 
that this will change the economics of the account­
ing profession.
“I think the paraprofessional idea is something we 
have started to use in actual practice,” Mr. Israeloff 
said. He explained how two large jobs broke sud­
denly last tax season, requiring the firm to pull ten 
to twelve people off their regular schedules. Almost 
in desperation, paraprofessionals were assigned to 
some of the tasks normally performed by profes­
sional staff. Mr. Israeloff said that all the work got 
done and no one complained.
Where do you find paraprofessionals? How can you 
prevent them from feeling like second-class profes­
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sionals? What effect will their employment have on 
malpractice liability?
Mr. Kaiser said that he sees paraprofessionals 
working as bookkeepers, office administrators, and 
what used to be called statistical typists. They may 
be graduates of high schools and technical schools 
rather than colleges and universities. "Many people 
are comfortable with repetitive work,” he said, "and 
are satisfied with the level of compensation they 
receive in those areas and with the corresponding 
level of responsibility. Others will wish to continue 
their training and education so as to advance their 
careers.”
As for the liability issue, Mr. Israeloff said that 
paraprofessionals are staff members just like every­
one else. Their work has to be reviewed just as a 
junior or semi-senior staff accountants work has to 
be reviewed. Mr. Israeloff does not see any difference 
in the effect on malpractice.
Asked to name five specific changes that will 
occur in practice, Mr. Kaiser listed technology, with 
more use of expert systems; complexity, already 
seen in section 89 provisions; more competition, 
particularly with nonaccounting firms; an acute 
shortage of college graduates; and increased hiring 
of non-CPA personnel by firms.
Starting salaries are 30 to 50 percent higher than 
they were 5 years ago. How are local practitioners 
going to deal with the financial drain?
Mr. Strait said that this effects all firms, not just 
local practices. He added that the supply of accoun­
tants is for the entire profession, and a shortage 
would stimulate many of the changes he mentioned 
earlier—more use of technology and demand for 
more professional (nonroutine) services. He thinks 
the best way to envision the changes is to look at the 
financial services industry where many of the dis­
tinctions between, say, commercial and mortgage 
bankers have become blurred. He thinks accounting 
firms are encountering the same phenomenon and 
are performing more types of services not "tradition­
al" to the accounting profession. Of course, other 
types of companies are now providing some services 
that are in the traditional accounting arena.
Rather than seeing higher starting salaries as a 
(Continued on page 8)
The PCPS TEAM Meetings
Earlier this year, the private companies prac­
tice section established the PCPS TEAM. 
Standing for TEn At Most, TEAM is for firms 
with ten or fewer professionals. TEAM mem­
bers indicate that the service they would most 
like the PCPS to provide is an opportunity to 
meet with fellow practitioners to discuss vari­
ous aspects of operating their firms.
This autumn, the PCPS is sponsoring three 
meetings which will do just that. Each meeting 
will last one day (8:30 a.m. to 4:15 p.m.) and will 
be held near a major airport. The PCPS will 
provide agenda, moderators, and meals, but 
participating practitioners will provide the 
real value—a sharing of ideas, insights, experi­
ences, and practical knowledge of what works 
and what doesn’t in operating a practice.
The first series of TEAM meetings focuses on 
just three broad topics:
□ Setting billing rates and fees. Suggested 
discussions could cover multiples of sal­
aries, fixed monthly fees and retainers, 
write-ups and write-downs, and various 
charges and expenses.
□ Marketing and practice development strat­
egies for smaller firms. Suggested discus­
sions could cover cultivating referral 
sources, developing new skills and ser­
vices, advertising, press releases, mailing 
lists, firm brochures, and newsletters.
□ Personnel problems and solutions. Sug­
gested discussions could cover recruiting 
professional staff and making effective 
use of paraprofessional, seasonal, tempo­
rary, and part-time professional staff.
The PCPS TEAM meetings will be held on 
□ September 11 in Los Angeles, California. 
□ October 30 in the Washington, D.C. area. 
□ October 30 in Dallas, Texas.
Registration fee (including coffee breaks and 
lunch) is $100. For further details, contact the 
AICPA meetings department: (212) 575-6451.
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Highlights of Recent Pronouncements
FASB Statement of Financial
Accounting Standards
No. 102 (February 1989), Statement of Cash Flows— 
Exemption of Certain Enterprises and Classification 
of Cash Flows from Certain Securities Acquired for 
Resale
□ Amends FASB Statement no. 95, Statement of 
Cash Flows, to exempt the following from the 
requirement to provide a statement of cash 
flows:
1) Defined benefit pension plans covered by 
FASB Statement no. 35, Accounting and 
Reporting by Defined Benefit Pension Plans, 
and certain other employee benefit plans.
2) Highly liquid investment companies that 
meet specified conditions.
□ Requires that cash receipts and cash payments 
resulting from acquisitions and sales of the fol­
lowing be classified as operating cash flows in a 
statement of cash flows:
1) Securities and other assets that are acquired 
specifically for resale and are carried at mar­
ket value in a trading account.
2) Loans that are acquired specifically for 
resale and are carried at market value or the 
lower of cost or market value.
□ Effective for financial statements issued after 
February 28, 1989, with earlier application 
encouraged.
Statements on Auditing Standards
No. 63 (April 1989), Compliance Auditing Applicable 
to Governmental Entities and Other Recipients of 
Governmental Financial Assistance
□ Establishes standards with respect to testing 
and reporting on compliance with laws and 
regulations in engagements under generally 
accepted auditing standards, Government 
Auditing Standards, and the Single Audit Act of 
1984.
□ Provides guidance on applying the provisions 
of SAS no. 53, The Auditors Responsibility to 
Detect and Report Errors and Irregularities, and 
SAS no. 54, Illegal Acts by Clients, relative to 
detecting misstatements resulting from illegal 
acts related to certain laws and regulations.
□ Provides guidance on reporting on compliance 
with laws and regulations and on the internal 
control structure in audits conducted in accor­
dance with Government Auditing Standards.
□ Provides guidance for testing and reporting on 
compliance with certain laws and regulations 
applicable to federal financial assistance pro­
grams in audits conducted in accordance with 
the federal Single Audit Act of 1984.
□ Provides guidance for establishing an under­
standing with management regarding the type 
of engagement when engaged to test and report 
on compliance with other laws and regulations 
in connection with an audit of a governmental 
entity’s financial statements.
□ Effective, unless otherwise indicated, for audits 
of financial statements and of compliance with 
laws and regulations for fiscal periods begin­
ning on or after January 1, 1989. Earlier 
application is permissible.
No. 62 (April 1989), Special Reports
□ Prescribes a new special report form that paral­
lels the form of the auditor's standard report in 
SAS no. 58, Reports on Audited Financial State­
ments.
□ Requires the auditors special report to state 
that the financial statements were prepared in 
conformity with a comprehensive basis of 
accounting other than generally accepted 
accounting principles (GAAP).
□ Clarifies that there is no requirement to 
describe in the auditor's special report how the 
presentation differs from a presentation in con­
formity with GAAP.
□ Clarifies the requirements for issuing a special­
purpose report on special or incomplete pre­
sentations.
□ Restricts the distribution of:
1) Reports on financial presentations prepared 
to comply with a basis of accounting pre­
scribed in a contract or regulatory provision 
that result in:
a) presentations that are not in conformity 
with GAAP or another comprehensive 
basis of accounting (OCBOA) or
b) incomplete GAAP or OCBOA presenta­
tions.
2) Reports on compliance with aspects of con­
tractual agreements or regulatory require­
ments related to audited financial state­
ments.
□ Supersedes SAS no. 14, Special Reports.
□ Effective for special reports dated on or after 
July 1, 1989. Earlier application is permissible.
No. 61 (April 1988), Communication with Audit Com­
mittees
□ Requires the auditor to determine that certain 
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matters related to the conduct of an audit are 
communicated, either in writing or orally, to 
those having responsibility for oversight of the 
financial reporting process.
□ Applicable to entities that have either an audit 
committee or other formally designated group 
equivalent to an audit committee, and to all 
Securities and Exchange Commission 
engagements.
□ Requires the auditor to ensure that the audit 
committee receives additional information 
regarding the scope and results of the audit 
that may assist them in overseeing the financial 
reporting and disclosure process.
□ Effective for audits of financial statements for 
periods beginning on or after January 1, 1989. 
Earlier application is permissible.
No. 60 (April 1988), Communication of Internal Con­
trol Structure Related Matters Noted in an Audit 
□ Supersedes SAS no. 20, Required Communica­
tion of Material Weaknesses in Internal Control.
□ Supersedes SAS no. 30, Reporting on Internal 
Accounting Control, paragraphs 47-53.
□ Provides guidance in identifying and commu­
nicating conditions that relate to an entity’s 
internal control structure observed during an 
audit of financial statements.
□ Defines items to be communicated as "report­
able conditions” which are significant deficien­
cies in the internal control structure.
□ Provides guidance on establishing, between 
auditor and client, agreed-upon criteria for 
identifying and reporting additional matters.
□ Effective for audits of financial statements for 
periods beginning on or after January 1, 1989. 
Earlier application is permissible.
Information for Members
Technical information
The primary responsibility of the twelve peo­
ple who staff the Institutes technical informa­
tion service is to answer members’ questions 
on technical matters. They receive some 48,000 
inquiries per year on accounting principles, 
financial statement presentation, auditing and 
reporting standards, and certain aspects of 
professional practice, excluding tax and legal 
matters. If you would like some assistance, we 
encourage you to call toll-free: United States, 
(800) 223-4158; New York State, (800) 
522-5430.
Library services
The AICPA library's staff can offer assistance 
on a broad range of business topics. AICPA 
members anywhere in the U.S. may borrow 
from the library’s extensive collection. For 
assistance, just call these toll-free numbers: 
United States, (800) 223-4155; New York State, 
(800) 522-5434.
Please note that toll-free calls 
cannot be transferred to 
other Institute departments.
Quality Review
Standards for Performing and Reporting on Quality 
Reviews (March 1989)
□ Provides the standards for performing and 
reporting on all reviews conducted under the 
AICPA quality review program.
□ Applicable to firms enrolled in the AICPA 
quality review program, to individuals and 
firms who perform and report on such reviews, 
to state CPA societies that participate in the 
administration of the program, to associations 
of CPA firms that assist their members in 
arranging and carrying out quality reviews, 
and to the AICPA Quality Review Division.
Total On-Line Tax and Accounting
Library (TOTAL)
NAARS accounting and financial data library
Subscribers have access to different types of 
files in the Institute’s NAARS library. These are 
corporate and local governmental annual 
reports, including financial statements, foot­
notes, auditors’ opinions, and all current and 
superseded authoritative and semi- 
authoritative literature from the AICPA, FASB, 
GASB, and SEC. TOTAL subscribers can also 
access tax and other information. For further 
information, just call Hal Clark: (212) 
575-6393.
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Bookkeeping 101
Bookkeeping is a necessary function of every client's 
business operation. Yet, beyond knowing that it can 
provide them with accurate records, financial state­
ments, and timely compliance with tax laws, clients 
are often unaware that proper bookkeeping can 
make an important contribution to the success of 
their businesses.
At our firm, staff members are actively encour­
aged to make innovative suggestions that will bene­
fit us and our clients. Twelve years ago, one of the 
staff, who had taught a college accounting course, 
suggested holding an annual seminar for our clients’ 
bookkeepers.
We like to provide the highest level of client ser­
vice possible, and prefer to begin an engagement 
with books that are in balance! The idea was that we 
should provide instruction in basic bookkeeping, 
and by fostering their bookkeepers education could 
help clients run their businesses more efficiently 
and effectively.
This year, we are holding our twelfth annual book­
keepers course. I have taught the first three sessions 
of the course for the past seven years. For the final 
session, which deals with payroll returns, we enlist 
the help of someone who has considerable expertise 
in that area.
We hold the course at a hotel across the street 
from our office. There are four weekly sessions run­
ning from 8:00 a.m. until 10:00 a.m. (11:00 a.m. for 
the final session). Each session is preceded by a 
continental breakfast.
The facility is arranged classroom-style, with a 
blackboard and overhead projector. We provide par­
ticipants with books containing basic accounting 
information. They can write in these as we go 
through exercises and solve problems, and then take 
the books with them for future reference.
In the first session, we discuss debits and credits 
and define assets, liabilities, and owners’ equity 
accounts. The participants examine hypothetical 
transactions and make the requisite entries. The 
second session is titled, “Classifying and Recording 
Transactions in Books of Original Entry.” In this 
session, participants learn to record entries in jour­
nals and post them to ledgers. The third meeting 
involves preparing bank reconciliations and finan­
cial statements. Usually, we manage to tell them a 
little about cash management, too. The fourth ses­
sion, an hour longer than the other three, deals with 
keeping payroll records and preparing the returns. 
At this session, the participants actually complete a 
set of forms.
In each of the last few years, between 90 and 150 
bookkeepers have taken the course. Initially, we 
thought that attendance might drop off over time, 
but, in fact, it has been increasing. Attendance at the 
first session in May this year was 96 people—a slight 
decrease that we attribute to the notice of a more 
advanced course for experienced bookkeepers to be 
held in September.
A course in which all benefit
The basic course attracts bookkeepers of varying 
skill levels from clients of all sizes and types, from 
commercial enterprises to governmental and non­
profit organizations. Participants can attend one 
session, all four sessions, or whichever ones interest 
them. Sometimes, clients send one or two people to 
one session, and other employees to another.
It really is a basic course, and some of the partici­
pants are just beginning as bookkeepers and have 
little prior training. Perhaps they work for a small­
business client and are assuming bookkeeping 
responsibilities as well as performing secretarial 
duties. Other participants might operate a com­
puter and know which entries to make but wish to 
learn why they are making them. And some people 
return for refresher courses to pick up on some 
aspect of bookkeeping they did not fully understand 
the first time around.
We think we will see many familiar faces at the 
advanced course in September. This will be held in 
three consecutive weekly sessions and probably 
cover topics such as manual systems, tax issues, and 
depreciation. We have not finalized the curriculum 
yet, but would like to include records retention, 
working with a microcomputer, and working with 
us, their CPAs. Perhaps, we will even introduce 
ratios and ratio analysis.
Bookkeepers who attend all of the courses are sent 
certificates upon completion. Many really appreci­
ate this and hang the certificates on the walls of 
their offices. We have even seen resumes stating that 
the individual attended our bookkeepers’ course.
There is no charge for attending these seminars. 
They enable us to provide our clients with a per­
sonal, high-quality, professional service which ben­
efits them and which their employees enjoy. In fact, 
we think that the more their bookkeepers know 
about what a CPA does, how we work with them and 
how they can assist us, and ways they can assist 
their employers in running their businesses more 
efficiently and effectively, the more this helps 
us all. □
—by Judith E. Murphy, CPA, Rubin, Brown, Gorns­
tein & Co., 230 South Bemiston Avenue, St. Louis, 
Missouri 63105
Editor’s note: Ms. Murphy is manager in the audit 
department of Rubin, Brown, Gornstein & Co.
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Consultants’ Viewpoints and Suggestions
Consultants to the accounting profession are usu­
ally among the first group of people to spot the 
challenges and opportunities that CPA firms will 
face in the future. In March, we held our second 
annual Consultants’ Roundtable. Following is a syn­
opsis of some of the viewpoints and suggestions of 
the participants.
More firms are evaluating partners based on their 
performances and value to the firm, rather than on 
longevity. In general, there is increased pressure on 
firm profitability, and firms are becoming unable or 
unwilling to carry nonproductive partners. Com­
petitive pressures will also result in its becoming 
increasingly clear that accounting firm roles 
include those of technician, salesperson, marketer, 
image maker, mentor, and many others. Accord­
ingly, firm members will be asked to fill several roles 
and to widen their areas of responsibility in order to 
enhance firm profitability.
Partner compensation
In the “slip of paper" method of compensation, part­
ners distribute profits according to their perception 
of each partner's contribution to the firm. Obtaining 
partner satisfaction might require one more step, 
however. In one approach, the firm gives the part­
ners recommendations to an outside consultant in 
order to maintain confidentiality and avoid partner 
confrontations. The consultant usually discards the 
high and low figures, and determines compensation 
primarily on an average of the remaining amounts.
The other approach requires more courage. Each 
partner must defend his recommendations in front 
of the other partners. This often stressful discussion 
can help meld partners from diverse backgrounds 
into one firm with a common goal.
How Firms Will Diversify
Consultants think that in order to increase 
their year-round work, firms will find niches 
and specialize in those areas.
They report that some firms have already 
developed specialties in areas such as financial 
planning for senior citizens and high-income, 
two-earner families, and that other firms are 
considering a temporary employment agency 
for accountants, an insurance brokerage, and a 
venture capital firm.
Other specialties mentioned include busi­
ness valuations, mergers and acquisitions, 
healthcare management, computer hardware 
and software, risk management, and litigation 
support.
The slip of paper concept is generally most suc­
cessful at firms with up to seven partners. Even so, it 
should be viewed as a tool, not the arbiter of partner 
compensation. How a partner perceives his own 
contribution to the firm in relation to his peers’ 
contributions is also valuable information to a com­
pensation committee or managing partner.
Generally, partners are paid to perform three dif­
ferent types of skills—technical, selling, and man­
agement. Technical abilities include the routine 
skills expected of every CPA plus those requiring 
greater specialized knowledge, such as mergers and 
acquisitions and strategic planning. Selling encom­
passes the ability to sell externally to potential cli­
ents and referral sources, and within the firm in 
order to recruit and motivate staff. Management 
includes administrative, planning, and leadership 
skills. The participants agreed that compensation 
and incentive programs should be tailored to the 
skills most valuable to individual firms.
Alternative staffing methods
How to increase staff utilization throughout the 
year was the topic of another discussion. Some of 
the suggestions, for example, were that a small per­
manent staff could be augmented during busy times 
with seasonal and part-time staff. Firms could also 
utilize work-at-home methods and pay by project 
rather than by hours. As firms begin to offer flexible 
time schedules and job sharing, and permit work to 
be performed at home, they will likely start hiring 
from a nontraditional pool of applicants, such as 
retirees and the mothers of young children.
Some of the other ideas put forward included 
selling the services of what are usually nonbillable 
staff members such as the firm administrator, the 
marketing director, and human resources person­
nel. To find more nonseasonal work, firms could 
train staff to become aware of client needs, and 
establish multiple contacts between the CPA firm 
and the client company. Surveys and regular 
luncheon sessions are other ways of uncovering cli­
ent needs and problems.
Service quality
The participants believe that a concentration on 
client service will become a prominent charac­
teristic of successful CPA firms. These firms will find 
out what clients want and expect, and what they 
perceive they actually receive from their CPA firm. 
It is up to the firm, then, to educate clients regarding 
its capabilities, to make sure that clients' expecta­
tions are in line with what it can deliver, and to 
obtain acceptable standards on fees, delivery dates, 
and breadth of service. A successful firm will exceed 
clients' expectations.
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To obtain the level of service desired, staff need to 
be trained in the principles of quality, the most 
important element being the psychological 
ownership of the end product. That is, the pride that 
goes with doing the job right the first time. After 
some discussion, the consultants concluded that 
quality service skills can definitely be improved 
with training, but providing exceptional service 
that goes beyond the expected cannot be taught. □
—by Allan D. Koltin, CPA, Practice Development 
Institute (PDI), 401 North Michigan Avenue, Chicago, 
Illinois 60611-4240, tel. (800) 227-0498; FAX (312) 
644-4423. Cassette tapes and written transcripts sum­
marizing the discussions that took place at this year’s 
roundtable are available to readers of the Practicing 
CPA at a 10 percent discount on list prices. To order, 
just call toll-free or use our FAX number.
Editor's note: Mr. Koltin would like to thank the follow­
ing individuals who participated in the roundtable: 
August Aquila, David Bradlow, David Cottle, Irwin 
Friedman, Don Istvan, Charlie Larson, Bob Martin, 
Jay Nisberg, Marc Rosenberg, Michael Schoenecker, 
Morrey Shifman, and Alan Westheimer.
Accountants for the Public Interest
Accountants for the Public Interest (API) is a 
national network of accountants who work on vol­
unteer public service projects. Their work helps 
nonprofit organizations, small businesses, and indi­
viduals who cannot afford to pay for professional 
accounting services. Volunteers also provide objec­
tive analyses of public policy issues, and help low- 
income individuals with their tax returns. API affili­
ates are in major cities across the country. Local API 
organizations recruit and train volunteers, screen 
requests for help, and match the two.
In addition to the satisfaction of assisting others, 
individuals and firms doing public service account­
ing help to
□ Fulfill the obligation of licensed professionals 
to provide volunteer public service.
□ Gain favorable awareness of the contributions 
individuals, firms, and the accounting profes­
sion make to the community.
□ Provide an opportunity for retired accountants 
to use their skills.
□ Attract greater numbers of bright, socially con­
scious young people to the accounting profes­
sion.
□ Build an atmosphere of cooperation among 
business, government, and community lead­
ers.
□ Fulfill personal goals of growth and develop­
ment through new experience.
The activities of public service accounting vary 
according to the needs of the local community. A 
program may include
□ Direct assistance to small nonprofit organiza­
tions and small businesses.
□ Educational programs for employees, officers, 
and board members of nonprofit organizations 
through conferences, seminars, and work­
shops.
□ Tax assistance programs for low-income indi­
viduals, and tax calendars for nonprofit organi­
zations.
□ Publications, including manuals on financial 
management and tax guides for nonprofits.
□ Studies on a range of public policy issues and 
government assistance programs.
□ Placement of accountants on the boards of non­
profit organizations.
In 1988, API affiliates provided their communities 
with nearly 20,000 hours of volunteer accounting 
assistance valued at approximately $1.5 million. 
The national office continues to facilitate communi­
cation between affiliates and to promote volunteer 
accounting across the country. These efforts should 
be helped by publication of a new directory. Funded 
by the AICPA and compiled by API, the National 
Directory of Volunteer Accounting Programs lists a 
wide range of accounting and financial manage­
ment services available to nonprofit organizations, 
small businesses, and individuals free of charge or 
for a nominal administrative fee.
The services listed are for groups and individuals 
unable to afford accounting assistance, and are usu­
ally offered on a short-term basis. They are not 
intended to be an alternative to the ongoing services 
of an accountant or CPA. The directory should help
□ Groups and individuals needing volunteer 
accounting assistance to locate organizations 
presently offering such services.
□ Accountants identify organizations through 
which they can provide volunteer accounting 
services to their communities.
For further information, contact Accountants for 
the Public Interest, 1625 I Street, N.W., Suite 717, 
Washington, D.C. 20006, tel: (202) 659-3797. □
Implementing the New SASs Publication Available
Compiled from Journal of Accountancy articles that 
give clear, practical advice on incorporating the 
standards into audits, the publication is available 
from the AICPA order department (product no. 
060680) for $10 to members; $12.50 to nonmembers, 
plus $3.95 for shipping and handling.
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What Chairmen See (continued from page 2)
financial drain on local firms, Mr. Israeloff thinks 
they present a financial opportunity. Explaining 
that most firms charge fees based upon a multiple of 
salaries, Mr. Israeloff said that if salaries are 30 
percent higher, and you multiply the amounts by 3 
or 4, your fees should be higher. "You need back­
bone,” he said, "but if clients perceive they are get­
ting value from your services, they won’t complain."
What is your prediction on trends toward 
accredited specialization?
Mr. Strait thinks that most CPAs have practiced in 
specialized areas for years because it has been an 
economic and technical necessity. The knowledge 
requirements of a given area, audit or tax, for exam­
ple, are simply too great for one person to know. Mr. 
Strait predicts that as CPAs and firms find more 
niches in which to operate, it would be in the public 
interest to establish some practice uniformity and 
credibility, and, therefore, accreditation programs 
will be encouraged.
Mr. Israeloff spoke about the difference between 
industry and functional specializations. An 
accredited industry specialty might be government 
auditing or mining auditing, for instance, where a 
program is set up to accredit AICPA members who 
specialize in that narrow industry area. Examples 
of functional specialties are taxation and auditing, 
the broad areas of CPA practice. The PCPS executive 
committee does not support accreditation of indus­
try specialties because it believes these are too nar­
rowly focused, and small firms simply do not have 
enough staff to have many industry specialists. □
Reminder
AICPA 102nd Annual Members Meeting
Will be held on September 24-27 at the Mar­
riott River Center in San Antonio, Texas.
The sessions will cover political and busi­
ness issues, tax, accounting, auditing, manage­
ment, and finances.
For further information, contact the AICPA 
meetings department: (212) 575-6451.
American Institute of Certified Public Accountants, Inc.
1211 Avenue of the Americas
New York, N.Y. 10036
Non-Profit Organization 
U.S. POSTAGE 
PAID
American Institute of
Certified Public Accountants
